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Abstract. The professional potential of preschool teachers plays a crucial role in ensuring the
quality and effectiveness of early childhood education. Contemporary educational reforms require
innovative approaches to teacher development that integrate both individual needs and
organizational objectives. This study aims to develop an HR-based strategic model for enhancing
the professional potential of preschool teachers. The research explores modern human resource
management approaches, including competency assessment, individualized development planning,
mentoring, performance monitoring, and career advancement mechanisms. Based on the analysis of
theoretical sources and existing educational practices, an integrated strategic model was designed to
support teachers' continuous professional growth. The proposed model emphasizes a systematic
approach to managing professional development processes and creating conditions for sustainable
improvement in teachers' competencies. The findings suggest that the implementation of HR-based
strategies contributes to increasing teachers' motivation, improving pedagogical effectiveness, and
strengthening quality assurance mechanisms within preschool educational organizations. The
scientific novelty of the study lies in the development of an author's strategic model that integrates
key HR management functions into a unified framework for enhancing the professional potential of
preschool teachers.
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Introduction
The quality of preschool education is largely determined by the professional potential of

teachers, who play a fundamental role in fostering children's cognitive, social, emotional, and moral
development. In recent years, the growing demands for improving educational quality and
implementing innovative pedagogical practices have intensified the need for effective strategies
aimed at enhancing teachers' professional potential.

Human Resource (HR) management has emerged as an important approach to supporting
sustainable professional development in educational organizations. Unlike traditional personnel
management practices, HR management focuses on the strategic development of employees
through competency assessment, individualized development planning, mentoring, performance
evaluation, and career advancement opportunities. In preschool educational organizations, the
application of HR principles can contribute to improving teachers' competencies and increasing the
effectiveness of educational processes.

Despite the increasing attention devoted to teacher professional development, existing
approaches often lack systematic integration of HR management mechanisms. Professional
development initiatives are frequently limited to short-term training activities that do not
adequately address teachers' individual needs or align with organizational goals. Consequently,
there is a growing need to design comprehensive strategic models that integrate various HR
functions into a unified framework for enhancing the professional potential of preschool teachers.
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The purpose of this study is to develop an HR-based strategic model for enhancing the
professional potential of preschool teachers. The study seeks to identify key HR strategies that
support teachers' continuous professional growth and to propose a practical framework that can be
implemented in preschool educational organizations. The findings of this research are expected to
contribute to the improvement of human resource management practices and the quality assurance
mechanisms within the preschool education system.

The scientific novelty of the study lies in the development of an integrated HR-based strategic
model that combines competency assessment, individualized professional development planning,
mentoring, performance monitoring, and career advancement mechanisms to support the
sustainable enhancement of preschool teachers' professional potential.

Literature Review
The concept of professional development has been extensively discussed in the field of human

resource management and educational research. Armstrong (2021) emphasized that strategic human
resource management focuses on aligning employees' professional growth with organizational
objectives through systematic planning and continuous support. In educational settings, HR
strategies contribute to the effective utilization and development of teachers' competencies.

Dessler (2022) highlighted that employee development should be regarded as a long-term
investment aimed at improving organizational effectiveness. The author stressed the importance of
competency assessment, performance management, and career development as integral components
of HR practices. These principles can be effectively applied to preschool educational organizations
to enhance teachers' professional potential.

According to Noe (2022), professional development initiatives are more effective when they
are individualized and aligned with employees' developmental needs. Personalized learning
opportunities increase motivation and encourage active participation in professional growth
activities. This approach is particularly relevant in preschool education, where teachers possess
diverse experiences, competencies, and professional aspirations.

Ulrich and Brockbank (2021) argued that HR professionals should act as strategic partners by
creating systems that foster employee engagement, capability development, and organizational
performance. Their perspective highlights the significance of integrating mentoring, performance
monitoring, and career advancement mechanisms into professional development strategies.

International organizations have also recognized the importance of supporting teachers'
professional growth. OECD (2024) emphasized that continuous professional development
contributes to improving teaching quality and educational outcomes in early childhood education
settings. Similarly, UNESCO (2023) identified teacher competence development as a key factor
influencing the quality and inclusiveness of preschool education systems worldwide.

Despite the growing body of research on teacher professional development, limited attention
has been devoted to the development of integrated HR-based strategic models specifically designed
for preschool educational organizations. Therefore, there is a need to design comprehensive
frameworks that combine HR management mechanisms to support the sustainable enhancement of
preschool teachers' professional potential.

Research Methodology
This study employed a qualitative research design aimed at developing an HR-based strategic

model for enhancing the professional potential of preschool teachers. To achieve the objectives of
the study, several scientific methods were utilized.

A comprehensive review of national and international scientific literature related to human
resource management, teacher professional development, and preschool education was conducted.
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Comparative analysis was applied to examine existing approaches and identify effective HR
practices that could be adapted to preschool educational settings.

The methods of analysis and synthesis were used to classify and integrate various HR
management mechanisms associated with professional development. In addition, systematization
techniques enabled the identification of key components necessary for constructing an effective
strategic framework.

Furthermore, the modeling method was employed to design the proposed HR-based strategic
model. The model was developed by integrating competency assessment, individualized
development planning, mentoring, performance monitoring, and career advancement mechanisms.
These components were organized into a coherent framework aimed at supporting teachers'
continuous professional growth.

The application of these research methods ensured the validity and practical relevance of the
proposed model and contributed to the development of evidence-based recommendations for
improving human resource management practices in preschool educational organizations.

Results and Discussion
The analysis of contemporary HR management practices indicates that enhancing the

professional potential of preschool teachers requires a strategic and integrated approach. Traditional
professional development initiatives often focus on short-term training activities without
considering teachers' individual needs, career aspirations, and competency levels. Consequently,
there is a growing need to implement HR-based strategies that support sustainable professional
growth.

The findings of this study suggest that the effective development of teachers' professional
potential depends on the integration of multiple HR mechanisms, including competency assessment,
individualized development planning, mentoring, performance monitoring, and career advancement
opportunities. These strategies contribute to strengthening teachers' professional competencies and
improving the overall quality of preschool education.

Based on the analysis of scientific literature and HR management principles, the key strategies
for enhancing the professional potential of preschool teachers are presented in Table 1.
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Analysis of Table 1
Table 1 presents the key HR strategies for enhancing the professional potential of preschool

teachers. The analysis demonstrates that the development of teachers' professional potential
requires a comprehensive and systematic approach integrating various human resource
management mechanisms.

The findings indicate that competency assessment serves as the foundation for identifying
teachers' strengths, developmental needs, and professional capabilities. Accurate assessment
provides evidence for designing targeted interventions aimed at improving pedagogical
competencies and educational effectiveness.

Individual development planning represents another essential HR strategy that enables the
creation of personalized learning pathways aligned with teachers' professional aspirations and
organizational objectives. Such an approach promotes active participation in professional
development activities and increases motivation for continuous learning.

Furthermore, mentoring and coaching contribute significantly to teachers' professional
adaptation and confidence building. Through collaborative learning, guidance, and constructive
feedback, teachers are better equipped to address professional challenges and implement innovative
pedagogical practices.

Performance monitoring and evaluation facilitate the continuous assessment of teaching
effectiveness and support evidence-based decision-making. Regular monitoring activities enable
educational leaders to identify areas requiring improvement and provide timely professional
support.
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Finally, career development and advancement opportunities enhance teachers' organizational
commitment and long-term professional engagement. Recognition of achievements and the
availability of career pathways encourage teachers to invest in their professional growth and
contribute to the overall quality of preschool education.

Overall, the results presented in Table 1 emphasize that the strategic integration of HR
mechanisms is essential for enhancing the professional potential of preschool teachers. The
proposed HR strategies provide a practical framework for supporting sustainable professional
development and strengthening human resource management practices within preschool
educational organizations.

Despite the increasing emphasis on teacher professional development, preschool educational
organizations continue to face several challenges that hinder the effective enhancement of teachers'
professional potential. These challenges include insufficient competency assessment practices,
limited opportunities for individualized professional development, inadequate mentoring systems,
ineffective monitoring mechanisms, and restricted career advancement pathways.

Addressing these issues requires the implementation of strategic HR interventions that align
teachers' developmental needs with organizational objectives. Based on the findings of this study, a
set of strategic solutions was identified to strengthen HR management practices and support the
sustainable development of preschool teachers' professional potential. The identified challenges and
corresponding strategic solutions are presented in Table 2.

Analysis of Table 2
Table 2 summarizes the major challenges affecting the development of preschool teachers'

professional potential and proposes corresponding HR-based strategic solutions. The findings
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indicate that the effective enhancement of teachers' professional potential requires a comprehensive
approach that addresses both individual and organizational factors.

The analysis reveals that insufficient competency assessment practices limit the ability of
educational organizations to identify teachers' strengths and developmental needs accurately.
Therefore, the implementation of standardized assessment tools and evidence-based decision-
making processes is essential for planning effective professional development initiatives.

Another significant challenge is the limited availability of individualized professional
development opportunities. The proposed strategic solutions emphasize the importance of
personalized development plans, flexible learning formats, and self-directed learning opportunities
that accommodate teachers' diverse needs and career aspirations.

Furthermore, inadequate mentoring systems and ineffective performance monitoring
mechanisms reduce opportunities for continuous professional support and improvement.
Establishing formal mentoring programs and strengthening monitoring practices can facilitate
professional adaptation, enhance teaching effectiveness, and promote reflective practice among
preschool teachers.

The findings also suggest that restricted career advancement pathways negatively influence
teachers' motivation and organizational commitment. The introduction of transparent career
development systems linked to competency growth and professional achievements may contribute
to increased job satisfaction and the retention of qualified teachers.

Overall, the results presented in Table 2 demonstrate that the enhancement of preschool
teachers' professional potential should be supported through integrated HR strategies. Addressing
existing challenges through strategic interventions can contribute to the development of a
sustainable professional development system and improve the quality of preschool education.

Analysis of Figure 1
Figure 1 illustrates the proposed HR-based strategic model designed to enhance the

professional potential of preschool teachers. The model integrates key human resource management
functions into a coherent framework aimed at supporting continuous professional development and
improving educational quality.

The model begins with competency assessment, which enables educational organizations to
identify teachers' strengths and developmental needs. This stage provides a foundation for
evidence-based planning and targeted professional support.

The subsequent stage, individual development planning, focuses on designing personalized
learning pathways that correspond to teachers' professional goals and institutional priorities. Such
an approach promotes greater engagement in professional development activities.

Mentoring and coaching constitute another important component of the model. Through
guidance, collaboration, and constructive feedback, teachers receive professional support that
facilitates adaptation, confidence building, and the implementation of innovative pedagogical
practices.

The model further emphasizes professional learning activities and continuous performance
monitoring. Regular evaluation and feedback contribute to the timely identification of
developmental needs and the improvement of teaching effectiveness.

Finally, career development and advancement mechanisms encourage teachers to pursue long-
term professional growth and strengthen their commitment to the organization. The interaction
among these components ultimately leads to the enhancement of preschool teachers' professional
potential.

Conclusion
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The enhancement of preschool teachers' professional potential is a crucial factor in ensuring
the quality and effectiveness of preschool education. The findings of this study demonstrate that
traditional approaches to professional development are insufficient to address the diverse needs of
teachers and the rapidly changing demands of educational systems.

The study revealed that HR management strategies, including competency assessment,
individualized development planning, mentoring, performance monitoring, and career advancement
opportunities, play a significant role in supporting teachers' continuous professional growth. The
integration of these strategies contributes to improving teachers' competencies, increasing
motivation, and strengthening organizational commitment.

Furthermore, the proposed HR-based strategic model provides a systematic framework for
managing the professional development of preschool teachers. The model promotes evidence-based
decision-making and creates favorable conditions for sustainable professional growth.

The practical significance of the study lies in the possibility of applying the proposed strategic
model within preschool educational organizations to improve human resource management
practices and enhance educational quality. The implementation of the model may contribute to the
development of highly competent, motivated, and professionally engaged preschool teachers.

Future research may focus on testing the effectiveness of the proposed model in different
educational contexts and exploring the impact of digital HR technologies on teachers' professional
development processes.
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