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Abstract: The expansion of exports is an important component of Uzbekistan’s economic
development and its integration into the global economy. Increasing export capacity can contribute
to economic diversification, industrial development, employment creation, foreign exchange
earnings, and the expansion of international business relations. In recent years, Uzbekistan has
demonstrated significant growth in its foreign trade and export activity. According to preliminary
data from the National Statistics Committee, the country’s exports reached USD 33.8 billion in
2025, representing a 24% increase compared with 2024. Uzbekistan also maintained trade relations
with 210 countries, indicating a broad geographical potential for further export development.
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INTRODUCTION

International trade represents one of the important mechanisms through which countries
strengthen economic relations, expand production opportunities, and participate in global markets.
For developing economies, export growth can create additional demand for domestic products,
stimulate investment, encourage technological modernization, and provide enterprises with
opportunities to increase their scale of production. In this context, the expansion of Uzbekistan’s
exports is an important component of the country’s broader economic transformation.

Uzbekistan possesses several structural advantages that can support export development.
These include a large domestic production base, agricultural resources, a relatively diversified
industrial structure, a young and economically active population, geographical proximity to major
regional markets, and increasing participation in international trade. At the same time, geographical
distance from major maritime ports creates additional requirements for efficient transport corridors,
logistics infrastructure, and regional trade cooperation.

Recent statistical developments demonstrate that Uzbekistan’s export potential has been
expanding. According to the National Statistics Committee, total exports reached USD 33.8 billion
in 2025, increasing by 24% compared with 2024. During the same year, Uzbekistan maintained
trade relations with 210 countries. The country's export growth therefore provides a foundation for
examining not only the current scale of exports but also the opportunities for further qualitative
development.

The structure of exports is particularly important. In 2025, services accounted for
approximately USD 9.76 billion, or 28.9% of total exports, and service exports increased by 28.9%
compared with 2024. Tourism-related services represented the largest component of service exports,
followed by transport and telecommunications, computer and information services. These figures
indicate that Uzbekistan’s export opportunities extend beyond traditional merchandise exports and
increasingly include internationally traded services.

Another important issue is the degree of value added incorporated into exported products.
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The expansion of exports based primarily on raw materials can generate foreign exchange earnings
but may provide fewer opportunities for technological development and higher productivity than
exports based on processed and manufactured goods. Therefore, one of the central opportunities for
Uzbekistan is to increase the share of products that undergo deeper processing before entering
foreign markets.

The purpose of this article is to analyze the opportunities for expanding Uzbekistan’s exports and
identify the main directions through which the country can strengthen its international trade
position.

The objectives of the study are:

— To examine the current development of Uzbekistan’s exports.

— To identify major sectors with export expansion potential.

— To analyze opportunities for geographical diversification of export markets.

— To assess the role of value-added production in export development.

— To examine the importance of service exports and digitalization.

— To identify logistical and institutional factors affecting export competitiveness.
METHODOLOGY

The study uses a qualitative analytical approach combined with the examination of official
statistical information. The research is based primarily on data published by the National Statistics
Committee of the Republic of Uzbekistan and information from international economic institutions.
The methodological framework includes several interconnected stages.

— Analysis of recent export trends in order to identify the general direction of Uzbekistan’s
international trade development.

— Examination of export composition to determine sectors with existing or potential international
competitiveness.

— Comparative analysis of goods and services exports to identify opportunities for diversification.
— Analysis of geographical distribution in order to identify possibilities for expanding the number
and diversity of destination markets.

— Assessment of structural factors affecting export competitiveness, including production quality,
logistics, technological capacity, and market access.

— Synthesis of the findings to identify practical directions for further export expansion.

The study considers export expansion not simply as an increase in the monetary value of exports
but as a broader process involving diversification, increased value added, improved product quality,
technological development, and stronger integration into international markets.

The analysis also takes into account the distinction between merchandise exports and
services exports. This distinction is important because the development of tourism, transport,
digital, information technology, and business services can provide additional export revenues
without relying exclusively on physical goods.

Statistical information is interpreted in the context of the current economic structure of
Uzbekistan. The study therefore avoids treating short-term export growth as sufficient evidence of
long-term competitiveness. Instead, attention is given to structural changes that can support
sustainable export development.

RESULTS

The analysis indicates that Uzbekistan has several significant opportunities for expanding
its exports. These opportunities are associated with both traditional export sectors and emerging
areas of international trade.

First, export diversification represents an important direction. In 2025, Uzbekistan’s exports
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reached USD 33.8 billion, while the country’s foreign trade turnover exceeded USD 81.2 billion.
The same year, imports amounted to approximately USD 47.4 billion. These figures demonstrate
the growing scale of Uzbekistan’s participation in international trade while also indicating the
importance of strengthening the country’s export capacity.

Second, geographical diversification offers considerable potential. In 2025, Uzbekistan’s
largest export destinations included Russia, China, Kazakhstan, Afghanistan, Turkey, France,
Kyrgyzstan, the United Arab Emirates, Tajikistan, and Pakistan. The presence of both neighboring
countries and distant markets indicates that Uzbek enterprises already have access to a relatively
broad international market base.

Further expansion can be supported by developing trade relations with additional markets in
Europe, Asia, the Middle East, and South Asia. Market diversification can also reduce excessive
dependence on individual destinations and provide enterprises with greater opportunities to respond
to changes in consumer demand.

Third, the development of processed agricultural products represents an important
opportunity. Uzbekistan has significant agricultural production capacity, including fruits,
vegetables, grains, and other food products. However, exporting processed food products can
generate greater value than exporting agricultural commodities in unprocessed form. Investments in
food processing, packaging, cold-chain logistics, certification, and branding can therefore increase
the international competitiveness of agricultural exports.

The available statistics demonstrate the importance of this sector. During January—June
2025, exports of food products and live animals reached approximately USD 1.214 billion, while
vegetables and fruits accounted for USD 872.7 million. These results indicate the substantial role of
agricultural products in Uzbekistan’s export structure and the potential for further development
through deeper processing.

Fourth, textile and garment production provides another significant opportunity. Uzbekistan
already has a substantial textile production base, and further development of finished textile
products can allow domestic producers to capture more value within the country. According to
official data, textile exports amounted to approximately USD 2.63 billion in 2025, representing
7.8% of total exports. Finished textile products accounted for 54.3% of textile exports, while yarn
represented 27.0%.

This structure suggests that continued movement from raw cotton and intermediate textile
products toward finished garments and branded products could support greater export value and
strengthen Uzbekistan’s position in international textile markets.

Fifth, service exports constitute one of the most rapidly developing opportunities. In 2025,
Uzbekistan exported approximately USD 9.76 billion in services. Tourism accounted for USD 4.88
billion, transport services for USD 3.22 billion, and telecommunications, computer, and
information services for approximately USD 921.5 million.

These figures demonstrate that service exports can become an increasingly important
component of Uzbekistan’s export strategy. In particular, information technology and digital
services have the advantage that they can be delivered internationally without requiring traditional
physical transportation infrastructure.

Sixth, the development of information and communication technologies creates
opportunities for expanding exports through remote service delivery. Uzbek specialists can
participate in international markets through software development, business-process outsourcing,
design, digital marketing, accounting services, consulting, and other knowledge-intensive activities.
Expansion in these areas can also contribute to human-capital development and higher-productivity
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employment.

Seventh, logistics development is essential for export expansion. Uzbekistan is a landlocked
country, which means that the cost, reliability, and speed of transportation can significantly affect
export competitiveness. Improving road, rail, warehousing, customs, border-crossing, and
multimodal transport systems can reduce transaction costs and improve delivery reliability.

Eighth, product quality and international certification represent another major factor. Access
to foreign markets frequently requires compliance with technical, sanitary, phytosanitary,
environmental, packaging, and labeling standards. Therefore, exporters can strengthen their
international position by investing in quality management systems, laboratories, certification
procedures, and internationally recognized standards.

The main export expansion opportunities identified by the study can be summarized as follows:
— Increasing the share of processed and finished products in total exports.
— Expanding exports of processed agricultural and food products.

— Developing finished textile and garment production.

— Increasing exports of information technology and digital services.

— Expanding tourism and transport services.

— Diversifying geographical export markets.

— Improving logistics and transport connectivity.

— Strengthening product certification and quality-management systems.
— Developing internationally recognizable Uzbek brands.

— Increasing participation in regional and global value chains.
DISCUSSION

The findings demonstrate that Uzbekistan’s export expansion should be considered as a
structural development process rather than simply an increase in the volume of exported goods. The
growth of exports to USD 33.8 billion in 2025 provides evidence of significant expansion, but
long-term export competitiveness depends on the composition, diversification, and value added of
exports.

One of the most important issues is the transition toward higher-value exports. When
enterprises export processed and finished products instead of raw materials or intermediate goods, a
larger proportion of the economic value generated by production can remain within the domestic
economy. This can support employment, technological development, supplier networks, and
industrial capabilities.

The textile industry provides a useful example. Although textile exports reached
approximately USD 2.63 billion in 2025, the presence of yarn as a substantial part of textile exports
indicates continued opportunities for deeper processing and development of finished products.
Expanding garment manufacturing, design, branding, and direct access to international consumers
could increase the value generated from the country's textile resources.

Agriculture provides a similar opportunity. Uzbekistan’s exports of vegetables and fruits
demonstrate strong international demand, but additional value can be created through processing,
freezing, drying, canning, packaging, and branded food production. Such development would also
help reduce dependence on seasonal exports and create products with longer shelf lives.

Service exports require a somewhat different development model. Tourism depends on
infrastructure, international promotion, accommodation, transportation, and service quality. Digital
services, by contrast, depend heavily on human capital, internet infrastructure, language skills,
professional qualifications, and access to international clients. Therefore, export policy should
recognize that different sectors require different forms of support.
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The rapid growth of service exports in 2025 is particularly significant. Services accounted
for 28.9% of total exports, while service exports increased by 28.9% compared with 2024. This
suggests that export expansion is increasingly connected with the development of non-material
economic activities.

Geographical diversification is another important consideration. Russia, China, Kazakhstan,
Afghanistan, Turkey, France, Kyrgyzstan, the United Arab Emirates, Tajikistan, and Pakistan were
among the leading destinations for Uzbek exports in 2025. Maintaining established markets while
developing new destinations can provide exporters with a broader range of commercial
opportunities.

At the same time, market diversification requires more than establishing trade agreements.
Enterprises need information about consumer preferences, technical requirements, pricing
structures, distribution channels, competitors, and local regulations. Therefore, export-support
institutions can contribute by providing market intelligence and practical information to domestic
businesses.

Logistics remains a structural challenge for Uzbekistan because international transportation
costs influence the final price of exported products. Development of multimodal transport corridors
and improvements in customs procedures can therefore increase the competitiveness of Uzbek
exporters.

The country's broader development strategy also emphasizes the creation of a strong
economy integrated into global production. The “Uzbekistan—2030” strategy provides a policy
framework for long-term economic development and the country's participation in global
production. Another important issue is the role of small and medium-sized enterprises. Large
enterprises often possess greater financial and managerial capacity to enter foreign markets,
whereas smaller enterprises may face difficulties related to certification, logistics, financing,
marketing, and market information. Increasing the participation of SMEs in exports could therefore
broaden the country's export base.

Overall, sustainable export expansion requires coordination between producers, exporters,
financial institutions, logistics providers, educational organizations, and public institutions. Export
growth cannot be achieved solely through production increases. It requires simultaneous
development of quality, technology, market knowledge, logistics, financing, and human capital.
CONCLUSION

The analysis demonstrates that Uzbekistan possesses considerable opportunities for
expanding its exports through diversification of products, markets, and services. The country’s
exports reached USD 33.8 billion in 2025, increasing by 24% compared with 2024, while trade
relations extended to 210 countries. These developments indicate the growing importance of
international trade within Uzbekistan’s economic development.

For long-term export competitiveness, however, quantitative growth should be
accompanied by qualitative transformation. This means improving product quality, increasing
technological sophistication, developing internationally recognized brands, complying with
international standards, and strengthening participation in global value chains.

Based on the findings, the following measures can support Uzbekistan’s export expansion:
— Encourage deeper processing of agricultural and industrial raw materials.

— Increase support for producers of high-value-added goods.

— Expand the export capacity of small and medium-sized enterprises.

— Strengthen certification and international quality-management systems.
— Develop transport and logistics infrastructure.
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— Improve access to international market information.

— Promote digital services and information technology exports.

— Develop tourism and other internationally traded services.

— Support international branding of Uzbek products.

— Encourage diversification of export destinations.

In conclusion, the expansion of Uzbekistan’s exports depends on the country's ability to transform
its existing production potential into internationally competitive goods and services. A combination
of value-added production, technological modernization, service-sector development, market
diversification, efficient logistics, and human-capital development can create a stronger foundation
for sustainable export growth and deeper integration into the global economy.
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